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UNCERTAINTY HOSTILITY HARMONY MATURITY

* Politeness + Conflict + Commitment + Flexibility

+ Excitement + Distrust + Understanding + Self motivation

* Optimism * Pessimism * New (team) standards + Team growth

+ Individualism * Individualism + Team spirit + Personal growth

Low output Output below zero Moderate output Highest output
Average learning No learning Increased learning Steepest Learning curve
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